DAYNIAL KHAN

E-mail: khandaynial_2000@hotmail.com
Al Quoz, Dubai

Phone: +971-55-892-6187

Visa Status: Visit Visa

SUMMARY

9 years of results-driven experience. Includes four years of highly accomplished managerial
experience leading technical teams and completing successful projects. Demonstrates the ability to
transform difficult technical concepts into executable plans, effectively manage resources, and
drive project execution. A strategic thinker with strong problem-solving skills who is skilled at
promoting teamwork and providing original solutions.

JOB EXPERIENCE

Organization Alsons Group of Industries
Job Title Senior Manager
Duration June 2023 — Current

e Led ateam of technical professionals in delivering high-quality
products and services.

e Developed and implemented strategic plans to align technology
initiatives with business goals, resulting in improved efficiency
and customer satisfaction.

e Mentored and coached team members, fostering a culture of
continuous learning and professional growth.

e Maintained strong relationships with stakeholders, effectively
communicating project status, risks, and mitigation plans.

e Performing an Internal Process Audit based on the Internal SOP,
International Specification, and Industry Specification (ISO9001)

e Be a Management Representative during Audit and Client’s Audit
e Standardize, improve, and maintain a Quality Management System

e |Initiate and improve standards and methods for inspection, testing,
and evaluation.

Organization Alsons Group of Industries
Job Title Manager Technical
Duration July 2020 - June 2023

e QOversaw the complete product development lifecycle, from
requirement gathering, development, testing, and deployment.

e Worked closely with the product management team to define
project scope, timelines, and deliverables

e Work with Sales, Marketing, and potential customers to
determine their needs

e Managed project budgets, resource allocation, and timelines,
ensuring on-time and within-budget delivery.

e Developed and maintained technical documentation, including
design specifications, user manuals, and technical guides.

e Collaborated with cross-functional teams, including product
management, quality assurance, and operations, to ensure
seamless project execution. Fulfilling KPIs
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Organization
Job Title
Duration

Organization
Job Title
Duration

Organization
Job Title
Duration

Organization
Job Title
Duration

Epaging Pvt. Ltd.
Senior python developer
Sep 2019 - July 2020

Implement scalable optimize machine learning algorithms
Analyze large amounts of data to discover trends/insights and
leverage them for generating valuable feedback to multiple
functions

Build customer-facing reporting tools to provide insights and
metrics which track system performance.

Identifying and analyzing performance bottlenecks of projects
and rectifying them.

Implemented agile methodologies to streamline development
processes and accelerate time-to-market for new features and
enhancements.

Alsons Group of Industries

Deputy Manager
June 2017 - June 2020

Provide solution projects, analyzed requirements, and
participated in the implementation process.

Identifying and analyzing performance bottlenecks of projects
and rectifying them.

Solve complex performance problems and architectural
challenges

Reviewing coding and project documentation

Providing support & maintenance of existing products

Alsons Group of Industries
Assistant Manager
July 2016 - June 2017

Work on projects related 10Ts and test-benches for the
automotive, Oil & Gas and medical

Propose solutions by analyzing requirements and constraints.
Implement end-to-end solutions (POC to Production), including
regularly testing and maintain.

Identify the pain points and optimization opportunities in clients
existing solutions

Global Vision MET
Site Engineer
March 2015 — June 2016

Develop technical drawings, and specifications of systems, and
ensure that installation, design, and operations conform to
standards and company requirements.

Manage MEP projects, Budget, Consumption report, BOQ
preparation, Project Costing, contact vendor for services &
guotations, ISO Procedures Documents, etc.

Ensure safe working practices are implemented and take
corrective actions where required.

Reviewing Submittals, workshop design, and project
documentation



SKILLS

Technical Leadership

Project Management

Strategic Planning and Execution
Repair, Maintenance & Testing
Requirements Gathering
Mechanical & Civil Engineering
Vendor Management

Negotiation

Risk Assessment and Mitigation
Quality Assurance and Compliance

Budgeting and Resource Allocation

e Problem-solving and Decision-making °

EDUCATIONAL QUALIFICATION

Degree Year
Master’s 3.05/4.00 2018
Bachelors’ 3.55/4.00 2015
Intermediate 62 % 2010
Matriculation 73 % 2008

LICENSES & CERTIFICATION
Name

Foundation of Project Management

Project Initiation: Stating a successful project

Project Planning: Putting All it Together

Foundation: Data, Data everywhere

PERSONAL DETAILS

Father Name Shahid Khan
Date of Birth 06-11-1992
Marital Status Married

Board / University
Hamdard University
Hamdard University
Karachi Board
Karachi Board

Procurement

Health and Safety

AutoCAD

MS Project

MEP

Software Development
Agile/Scrum Methodologies

Data Analytics and Analytical skills
Presentations

Team Building and Mentoring
Communication and Collaboration

Interpersonal Skills

Major

ME Electrical (Power)
BE Electronic
Pre-Engineering
Biology

Year Issuing Organization
2023 Coursera
2023 Coursera
2023 Coursera
2023 Coursera

Languages English, Urdu
N.I.C. 42101-6751605-5
Religion Islam
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